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BACKGROUND: The double-edged sword of export bans

Research Question:  How does the political identity of the investor alter 

investors response under host-country institutional uncertainty?

THEORETICAL FRAMEWORK

PREMILINARY RESULTS

CONTRIBUTIONS
Theoretical

• Reframes option value as investor-relative

• Explains ownership-driven differences in 

option exercise

• Distinguishes risk absorption from value 

enhancement.

Policy

• Improve targeting of critical-mineral 

investment policies

• Account for heterogeneous investor 

responses

• Design policies around investor-specific 

incentives.

Managerial

• Inform timing under policy uncertainty

• Guide investment strategies across 

ownership types

• Distinguish risk tolerance from asset value.

WTO ruling against 

China's rare-earth export quotas

Indonesia's raw-ore export ban

Policy uncertainty
Reduction in 

market exposure

State ownership
Institutional distance between 

home and host

Prior policy uncertainty 

exposure by the firm

(+) (+)

(-)

Criticality of mineral / 

Market concentration

(-)

Chinese investors

Tsingshan, Huayou

Western investors

BHP, Rio Tinto, Newmont

Invest inside Indonesia

Build smelters onshore

Exit or scale back

Reduce Indonesian exposure

2020 Indonesia nickel 

export ban

Ore must be processed 

domestically

Dominant in processing

Controls smelting capacity

Lost ore access

BASF/Eramet exit,Tesla cautious

RESEARCH DESIGN

Triple-difference 

stacked event study 

on deal incidence

SOE buyers Private buyers

D
e
a

l i
n

c
id

e
n
c
e
 (

lo
g
 p

o
in

ts
 v

s
. 

b
a

s
e

li
n
e

)

Quarters relative to shock

Quarters relative to policy shock (t=0, dashed line); shaded bands = 95% CI (illustrative)
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Coefficient = shock x moderator interaction on deal incidence (log points); whiskers = 95% CI (illustrative)

a. Institutional distance b. Host culture

Source: S&P Metal & Mining. Note: Excludes missing buyer countries. Top 10+ Other shown.
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